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INNOVATION IN HEALTHCARE  IN 
SWITZERLAND - EFFICIENCY 
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Exchange	Par,cipants	went	to…	

Ø Reha	Rheinfelden		
Ø Pflegezentrum	u.	
Spitex	Zürich	

Ø Kantonspital	
Winterthur	

Ø Universitätsspital	
Basel	

Ø Inselspital	Bern	
Ø Kinderspital	Zürich	
Ø Spitalzentrum	Biel		

1. Safety / communication 
Ø 	„Pa,ent	Safety	WalkRounds“	
Ø 	„medStandards“	
Ø 	„Speak	up“	
Ø „Qnnect“		

2. cost / environment 
Ø  new	food	produc,on	of		
food	waste	

3. Innovation 
Ø  laboratory	process	
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1st	example:	“Pa$ent	Safety		
WalkRounds”(WRs) 
“More pa)ent safety by design: systemic solu)ons for hospitals “		
	

safe
ty	

	
1st	example:	“Pa$ent	Safety		
WalkRounds”(WRs)	

Ø 	RespecDul	aEtude	towards	unit	leaders	and	personell									
pa,ent	safety	is	everyones	business	

	
Ø 	Being	willing	to	listen	unit	leaders	and	frontline	professionals	
ideas	and	solu,ons	for	pa,ent	safety	

	
Ø 	WalkRounds	will	be	suggested	as	a	tool	for	leaders	and	
management	for	developing	partnership	for	safety	across	the	
clinical	areas	

safe
ty	
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2nd	example:	Emergency	standards=	
„medStandards“	

1.  list	of	symptoms	
2.  differen,al	diagnoses	sugges,ons	
3.  treatment	sugges,ons	

hNp://www.medstandards.ch	

safe
ty	
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3rd	example:	„Speak	up“	

Ø  save	pa,ents	from	accidents	

Ø  preserve	colleagues	from	
mistakes	

Ø  speak	&	learn	together	so	that	
the	mistakes	don`t	repeat	
again		

Ø  improve	the	pa,ents	safety		
		

safe
ty	

950	employees	are	using	this	app	
Ø intranet,	learning	&	news	
Ø any,me,	everywhere	
Ø suppor,ng	team	building	
Ø security	and	privacy	compliance	

4rd example: „Qnnect“ (App) Safet
y/	

communica
,on		
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new food production of  
food waste 
 																		

					1000kg	waste/day	(1	university	hospital)	
	
Ø  environment	aspect		
Ø  ethics	
Ø  cost	reduc,on	

	
	
	

Cos
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	laboratory	process 
OLD	PROCESS:	
Ø  slower	process	
Ø  high	costs	of	energy	
Ø  lost	of	material	(failure	in	registra,on,	logis,c	errors)	
Ø  much	handworking		
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laboratory	process	
NEW	PROCESS:	
Ø  	quicker	results	
Ø  more	interes,ng	work	
Ø  standardisa,on	of	quality	
Ø  no	forced	lay	offs	
Ø  lower	energy	consump,on	
Ø  liquid	biobanking	(since	01/2016)	

innova(on 

Ø  organiza,onal	safety	culture	is	the	best	
resource	for	improving	health	care	
efficiency.	

Ø  clever	innova,on	of	health	technologies	
facilitates	the	effec,veness	of	health	
interven,ons	and	comfort	for	pa,ents	and	
professionals.	

Ø  environment	commitment	requires	
crea,vity	and	supposes	a	good	investment	
for	popula,on	health	protec,on.	

Take	home	message	
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