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What 
•  Visual management system 
•  Reduce waste of time 

How 

•  Multidisciplinary bed-meetings 
•  Focusing on patients needs 
•  “Red Days” into “Greens”  

Why 

•  Limited resources 
•  Right patient, right time, right 

care   

Impact 

•  Access 
•  Finances 
•  Quality   

Endoscopy  

Red to Green 
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Extending the scope of roles 

Endoscopy  
Endoscopy 

Hand Unit 

Acute 
Medicine 

Loop 
Recorder 

Elderly 
Care 

What 
•  Transfer of working tasks 

between different health care 
professionals 

How 
•  Fixed educational pathways 
•  Professional experience 

Why 
•  Limited resources 

Impact 

•  Access 
•  Finances 
•  Career development  
•  Quality   

Endoscopy  
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Thank you  
Rikke Gravlev Poulsen, Denmark  
Caroline Lancian, Germany  
Kerstin Hinz, Sweden  
Antonio Garcia Blanco, Spain 
Fariza Hassam Habibi, Portugal 
Tuija Ikonen, Finland  
Gerda Reithofer, Austria  
Roman Lewandowski, Poland   


