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Poland

* Population (38.5 million) and area (312 685 km2)

* Birthrate per 1000 inhabitants in 2015: -0.67

/ A

* 23% over 60 years

* Health insurance covers 98% of the population and

guarantees access to a broad range of health services

Continous improvement

with lack of resources

ACT PLAN

CHECK DO
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SWOT analysis

» Threats: Tendency in low birth rate and elderly population

» Weakness: Lack of money to provide each required health service

in every hospital and primary health care across the country

« Strenght: Hospitals with different strenghtness some of them in

oncology, others in maternity, trauma,...

» Opportunity: National and international calls to get resources for \
the infrastructures and prevention programmes. Creation of new 3

units.
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1. Step

\

Organization

D

Benefits from using SGA solutions

¢ Current and benchmarked information on performance

* Change in professional culture
— Understanding of my market status and position, clear goals, focus on
change

* Improvement of effectiveness

-,

e Better medical and financial results

SGA
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I Przyjecia

Cawartek, 2016/09/22
tézka a1 1%,

Evaluating with global vision
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i — Improving communication skills in stressed situations

Improving management
with simple tools
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Nice environment

School of Arts collaborations can make different the hospitals




3. Step

Education
Care

Organization
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%OPERNIK | -~ 8 marca sapraszamy na

Make-up, wearing

turbans,
Relax sessions,
handcraft
PROGRAM: workshops
1. 17.05.2017 - SPOTKANIE ORGANIZACYNE
2.24.05.2017 - PRACA Z PRZEKONANIAMI (NAUKA ZDROWEGO svu‘ 19w

MYSLENIA)
3.31.05.2017 -
4.07.06.2017 -

ROLA EMOC]I W PROCESIE ZDROWIENIA

UIRREEE . AKoeeN

NADZIEJA | ZAUFANIE

SPOKO) UMYStU
5.14.06.2017 -
7 6.21.06.2017 - RADZENIE SOBIE ZE STRESEM

- 7.28.06.2017 - INTEGROWANIE ZDROWIA | CHOROBY
S 8.05.07.2017 -

MIEJSCE:
SaLA KONFERENCYJNA NR |
(wejscie od ul. Pabianickie] 62, parter, w czesci administracyjne)

GODZINY:
oo 12.00 po 14.00

# Giving psychological support §
to front facing the disease
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BREAST
RECONSTRUCTION
AWARENESS DAY

L ]
dfiIUND/\(“J;
PELNA PIERSI]

22 pazoge w Lodzi

Breaking barriers:
information for accepting breast reconstruction

“Buy 5 different

KUP JEDNORAZOWO

kind of fruits or 5
vegetables and . ronYaH

DOWOLNYCH,

SWIEZYCH

next week you - i

H ” : KUPON RABATOWY
will get a bonus e

Trying to give healthy advices to
citizens in different ways
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CONCLUSION

You need every step
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If you use oranges...
Don’t expect applejuice!
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“Insanity: doing the
same thing over and
over again and
expecting different
results”

/ A

Albert Einstein

12



15/06/17

DZIEKUJE BARDZO
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