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SWEDEN 

MARILISA CORSO | HELI NISKALA  | MICHELLE WATTS |SIGRUN KAUERTZ | MARIA PILAR MUÑOZ MUÑOZ | SJOERD WALBURG 

Small changes can make a big difference 
  
THREE TOOLS TO IMPROVE COMMUNICATION 

THERE’S A WAY TO DO IT BETTER – FIND IT 
(THOMAS EDISON) 
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SWEDEN HEALTHCARE 

•  Decentralised and Tax funded (regional and national)  

•  Regional Organisation (21 regions) 

•  GÄVLEBORG 

•  VÄSTRA GÖTALAND 

•  KRONOBERG  

 
THREE TOOLS TO IMPROVE COMMUNICATION 

1.  Development of GREEN CROSS safety tool 

2.  PARKING DISC to prevent pressure ulcers 

3.  PICTOGRAMS helping overcome language barriers 

starts 
Organisational 

innovation 
with 

communication! 
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DEVELOPMENT OF THE GREEN CROSS 

•  Type of risk 

•  Colour code 

•  Description of risk 

•  Suggestion of improvement 

 

  

     ● Serious harm 

     ● Harm 

     ● Risk of harm 

     ● No harm 

Multidisciplinary team learning 
       
To identify: 

DEVELOPMENT OF THE GREEN CROSS 
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•  Collecting positive aspects 

•  Staff centred 

•  Better motivation  

•  Recognising good work 

DEVELOPMENT OF THE GREEN CROSS 

PARKING DISC TO PREVENT PRESSURE ULCERS 

•  Supporting international 
recommendations  

•  Can be put on the patient's bedside  
•  Can also be used for other activities  

that require regular time recall 
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•  SUPPORTING PERSON-CENTRED HEALTHCARE 

•  10 LANGUAGES 

•  FREE PATTERNS TO USE AND ADAPT  

•  FIKA EXAMPLE 

Asylum seekers – the 5 largest groups Total amount of asylum seekers in Sweden 

PICTOGRAMS HELPING OVERCOME  
LANGUAGE BARRIERS 

PICTOGRAMS HELPING OVERCOME  
LANGUAGE BARRIERS 

•  Existing tool 

•  Person-centred healthcare 

•  Premade in 10 languages 

•  Free patterns to use and adapt 
on:  

•  bildstod.se  
•  kom-hit.se 
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FIKA 

1.  Development of GREEN CROSS safety tool 

2.  PARKING DISC to prevent pressure ulcers 

3.  PICTOGRAMS helping overcome language barriers 

starts 
Organisational 

innovation 
with 

communication! 

 
THREE TOOLS TO IMPROVE COMMUNICATION 
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MEATBALL TEAM! 

MARILISA CORSO 

HELI NISKALA 

MICHELLE WATTS 

SIGRUN KAUERTZ 

MARIA PILAR MUÑOZ MUÑOZ 

SJOERD WALBURG 

 

SWEDEN 

KEEP 
CALM  
have a  
FIKA  


