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WHAT WE ARE GOING TO TALK ABOUT… 

•  EMERGENCY	PLANNING-TRAINING	PROGRAMME	

• PATIENT	CENTRED	PATHWAY	

•  TECHNOLOGICAL	INNOVATION	
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TRAINING PROGRAMME 
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Why? 
 
Which situations require 
emergency planning like 
this? 
 
Are we ready? 

EMERGENCY PLANNING PROGRAMME 

Madrid, Paris, London, 
Brussels, Manchester, Nice, 

Berlin… where next in Europe? 

CENTRAL CELL 

MEDICATION 
FIRE DEPARTMENT 

TRANSPORT 

COORDINATION 

LOCAL UNIT 
FIRST CARE AND 
STABILISATION 

LOCAL UNIT 
FIRST CARE AND 
STABILISATION 

THIRD LEVEL 
HOSPITAL 

FIRST LEVEL 
HOSPITAL 

TRIAGE AREA 

PLAN BLANC ORGANISATION 
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PATIENT CENTRED PATHWAY –  

WHAT‘S NEW? 

Organisational Innovation in Healthcare Management - Agora 2017 15 

Moving treatment out of the hospital 
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HOSPITALISATION	AT	HOME	 
 
•  to	cover	the	gap	between	the	hospital	and	everyday	life	

•  an	offer	to	paEents	who	are	stable	aFer	hospitalisaEon	

•  originated	in	palliaEve	care	

•  teams	 of	 doctors,	 nurses,	 midwifes,	 physiotherapists,	

occupaEonal	 therapists,	 psychologists	 and	 social	 workers		

coordinaEng	 the	 care	 and	 treatment	 related	 to	 specific	

condiEons	

•  expected	to	expand	as	a	result	of	reorganisaEon	of	health	care	
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WHY	?	
•  team	working	across	boundaries	between	hospital	and	primary	healthcare	–	
makes	us	stronger	–	for	the	benefit	of	the	paEents	

	
•  increased	risk	of	complicaEons	such	as	infecEons	and	loss	of	autonomy	in	
hospital	

•  less	isolaEon	from	family	and	friends	when	the	paEents	are	home	
	
•  cheaper	to	treat	the	paEent	at	home		
	
•  discharge	planning	starts	before	or	at	the	Eme	of	admission	

•  faster	return		to	the	paEent´s	normal	life		
Organisational Innovation in Healthcare Management - Agora 2017 18 
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INNOVATIONS IN TECHNOLOGY 
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TRAINING 
Medical	Training	Centre	(MTC)	
	
•  provides	a	wide	range	of	cuNng-edge	
medical	techniques	and	biomedical	research	
in	opEmal	learning	condiEons	on	a	large	site	
(3000	m²)	

•  evaluaEng	professional	pracEce,	acquiring	or	
updaEng	skills	in	a	mulEdisciplinary	team	

	
•  simulaEng	a	doctor-paEent	relaEonship	
	
•  aTract	enterprise	by	offering	an	opEmal	
environment	to	allow	spin	offs	
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INFORMATICS I 

• pilot	site	for	common	IT	communicaEons	and	
future	remote	connecEvity	

• partnered	with	Orange	for	security;	EU	and	
French	funding	

• diploma	course	in	health	informaEcs	at	
University	of	Troyes	
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Bonjour…je	
m‘appelle	
ALOIS!	

INFORMATICS II 

•  joining	as	part	of	the	2016	reorganizaEon	of	health	and	related	care	
in	France	(350	000	populaEon)		
•  18+	hospitals	and	units	inter	link	for	all	relevant	services,	medical	
notes,	pharmacy,	lab	results,	care	plans	etc.		
•  informaEcs	via	PCs,	laptops,	smart	phones,	bar	code	readers	and	
•  tablets	for	applicaEons	and	modeling	
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INFORMATICS III 
•  paEents	 data	 can	 be	 sent	 to	 previously	 selected	 health	
care	related	workers	(community	doctors,	pharmacy)	

	
•  paEent	app	for	health	informaEon	data	management	

•  relaEves	of	 inhabitant	 residents	can	be	 informed	 through	
IT	links	that	connect	them	with	care	centers	

	
•  ALOIS:	 robot	 prototype	 that	 assists	 nursing	 staff	 and	
interacts	with	paEents	

	
•  apps	to	record	and	monitor	paEents	health	parameters	
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LIBERTÉ ÉGALITÉ FRATERNITÉ… 
ET SANTÉ 
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AU REVOIR ET MERCI ! 
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