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INNOVATION

T HAVE NOTHING
yoU HAVE NO THING

TOGETHER WE HAVE EVERYTHING
LET ‘S BUILD A FACTORY”

2016

“R‘i ¢/



.

.
1966-2016
European Hospital and
Healthcare Federation

hope
[;Jcm 2016

Pt H'i'ﬂ‘vt'ff‘
Y i

Rome, 6-8 June




WHAT |S INNOVATION?

INCREMENTAL: =
BUILDING ON AND IMPROVING EXISTING PRACTICES

RADICAL:

A COMPLETELY NEW APPROACH TO SOLVING EXISTING
PROBLEMS :
REVOLUTIONARY:

CREATES AN ENTIRELY NEW AND UNEXPECTED MARKET
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RATE OF CHANGE

THE LAND OF CHANGES AND CONTRASTS:

¢ HEALTH OUTCOMES
CARDIOVASCULAR DISEASES

¢ CLINICAL INTERVENTION
ONCOLOGY TREATMENT

® FACILITIES AND EQUIPMENT
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ENTREPRENEURIAL THINKING

SMALL THINGS WITH GREAT IMPACT:

® BALANCING RISK AND INNOVATION

® LOCALLY DEVELOPED RADIOLOGY INFORMATION SOFTWARE

® INTEGRATION OF EMERGENCY DISPATCH SERVICES
(MAZOWIA AND WARMIA MAZURY)
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PATIENT CENTERED DESIGN

INTRODUCING HOLISTIC WAYS OF WORKING:
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IN SUMMARY

¢ LEADERSHIP

¢ CREATIVITY

“ OPEN MINDEDNESS
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DZIEKTI FROM

LOUISE (ENGLAND) AND JANINE (GERMANY)
GABRIEL (SPAIN) AND LOTTE (DENMARK)
ERIF (ENGLAND) AND GUSTAVO (SPAIN)
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