


PAST AND FUTURE 



 WHAT IS INNOVATION? 

INCREMENTAL: 

BUILDING ON AND IMPROVING EXISTING PRACTICES 

RADICAL:  

A COMPLETELY NEW APPROACH TO SOLVING EXISTING 
PROBLEMS 

REVOLUTIONARY:  

CREATES AN ENTIRELY NEW AND UNEXPECTED MARKET 



RATE OF CHANGE    
THE LAND OF CHANGES AND CONTRASTS: 

•   HEALTH OUTCOMES 
CARDIOVASCULAR DISEASES 
 

•   CLINICAL INTERVENTION 
ONCOLOGY TREATMENT 
 

•   FACILITIES AND EQUIPMENT 



ENTREPRENEURIAL THINKING 
SMALL THINGS WITH GREAT IMPACT: 
 
• BALANCING RISK AND INNOVATION 
 

•  LOCALLY DEVELOPED RADIOLOGY INFORMATION SOFTWARE 
 

•  INTEGRATION OF EMERGENCY DISPATCH SERVICES  
 (MAZOWIA AND WARMIA MAZURY) 



PATIENT CENTERED DESIGN 
INTRODUCING HOLISTIC WAYS OF WORKING: 
 

• MEASURING PATIENT SATISFACTION (OLSZTYN) 
 
• BALANCING QUALITY AND COST (INSOURCING OF CATERING, AMERYKA) 
 
• BRA – DAY (LODZ) 

 



IN SUMMARY 

• LEADERSHIP 
 
• CREATIVITY 

 
• OPEN MINDEDNESS 

 



NOT EVEN ROME WAS BUILT IN A DAY 
 

DZIĘKI FROM  
LOUISE (ENGLAND) AND JANINE (GERMANY) 

GABRIEL (SPAIN) AND LOTTE (DENMARK) 

ERIF (ENGLAND) AND GUSTAVO (SPAIN) 
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